Cell leader Alfonso Banuelos adds tools to the 494-tool magazine on the company’s new Toyoda FMS. The system has 44 pallets
serving 3 Toyoda FHAS50S Ifi 4-axis horizontal machining centers purchased from Selway Machine Tool Company.
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This Highly Successful Aerospace

Job Shop Says Zero Setup Time
Is a Realistic Goal.
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hen most young men decide to found a machin-
Wingjob shop, they tend to follow a typical path

toward growth. They start in a garage or a small
hole in the wall. They often keep their day jobs and work
their own business at night until they gain enough momen-
tum to go at it full time. Frequently they don’t have a clear
vision of where they want to take the business. They’ll ac-
cept any kind of job that walks in the door just to stay alive.
Eventually, though, if things go right, they find some kind of
niche and a business formula that allows them to succeed.

Allen Sumian, on the other hand, founder-president of Va-
lencia, CA’s highly successful True Position Technologies,
Inc., broke with this mold right from the beginning.

“When I started my businessin 1990, I knew exactly what
kind of work I wanted to do,” he says. “Prior to jumping out
on my own, I had worked for my father, Victor Sumian, as
production manager in a manual machine shop he founded.
Even though all the work was done on manual machines,
my dad’s company gpecialized in producing highly complex,
very close-folerance parts. So, when I started True Pogition
Technologies, I knew that’s what I wanted to do, too, and
that’s what we’ve done ever since. Our niche is producing
very complex, close-tolerance parts in volume incements
ranging from one to 100 pieces, usually with ten-page draw-
ings and the tolerances as tight as a tenth. For us a large order
might be 50 parts a month.”






